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Back to Depot

¨ Zack Levine, Digital Marketing and Engagement 
Specialist – JMT

¨ Randy Davenport, Planning Director – Town of 
Greeneville

¨ Todd Smith, City Manager – Town of Greeneville







Birth of a Project

¨ Nov 2012 Release of 20/20 Vision Plan

¨ 2013 – 2014 a Downtown Visioning Committee 
developed a scope forward

¨ FY 2017 Town budgeted funds to develop a 
downtown masterplan

¨ 2017 hired Toole Design Group 

¨ Fall 2017 – Spring 2018 developed master 
plan

¨ Walk and Talk Tours with advisory committee

¨ Open house sessions with public

¨ Open studio design discussions with public



Birth of a Project



Birth of a Project Phase I

Phase II Phase III



Design on Depot

q Fall 2018 Release RFQs for Design/Construction/CEI on the project

q JMT (formerly Vaughn and Melton) awarded design contract

q Spring 2019 design meetings with stakeholders, property owners, and the public on 
components of the project

q Charge: Create a design that:
q Upgrades critical infrastructure

q Creates a streetscape that is attractive and encourages residential and business development

q Builds an outdoor space to facilitate large public outdoor events

q Makes people say, “Have you seen Depot Street in Greeneville?”



Design on Depot

¨ Design completed end of 2019
¨ Construction documents ready by early 2020
¨ COVID



Construction on Depot

¨ Construction bid – Summer 2021
¨ Groundbreaking November 2021
¨ Completion November 2023
¨ Phase II Under Design

¤ Construction to begin next year



BEFORE AFTER

BEFORE AFTER



Construction on Depot

Thank you to the Greeneville Sun and 
Amy Rose for the video!



Project Impacts

¨ Approximately $15 million in planned private investment 
in construction area
¤ 20+ residential units planned in three different projects
¤ Approximately 15,000 sf of retail planned for renovation

¨ Already hosted 3 public events on Depot Street – 4 more 
planned prior to the end of year



Lessons Learned

¨ Public Input
¤ Initiation, planning, construction, end

¨ Tell the Story
¤ Don’t let others tell your story!

¨ Communicate Strategically
¨ Get help



Lessons Learned



Questions?
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