Tentative Agenda for 2008 Spring Conference:

Wednesday

10:00 - 12:00 TCMA Executive Board Meeting

1:00 - 1:30 Welcome and introductions

1:30 - 2:30 How your city's website can attract or deter developers

2:30 - 2:45 Break

2:45 - 3:45 Jim Keene of the Alliance for Innovation presenting on Going Green - city case studies
3:45 - 4:00 Break

4:00 - 5:00 Reverse 9-1-1 systems versus other warning systems

Evening activities in downtown Nashville at the Wildhorse Saloon plus hospitality suite at the hotel

Thursday

8:00 - 12:00 Harold Brooks of Destination Development speaking on economic development
(confirmed)

12:00 - 1:00 Lunch

1:00 - 2:00 Unions: a panel of managers who have experience negotiating with them

2:00 - 2:15 Break

2:15 - 3:30 Presentation on what is involved in bond ratings from S&P or Moodys

3:30 - 3:45 Break

3:45 - 5:00 Communication technology in the public safety arena: trunking, radio frequencies,
repeaters, and wireless capabilities

Dinner on your own plus hospitality suite at the hotel

Friday
8:00 - 12:00 Tour of TBI facilities.



